DEVELOPING LEADERS
WHO LEAD WELL

SPEAKER: JUSTIN ELAM

INTRODUCTION

Our goal is to strengthen your ability to develop effective small group leaders.

I. EFFECTIVE LEADERSHIP BEGINS WITH
CLARITY AND SIMPLICITY.

A Creating increased clarity around success and responsibility is the
foundation of effective leadership.
1. Clarity on how you define success reduces
and creates greater .
2. Leaders need to know exactly what they are responsible for.

B. Simplicity the through common
language.
1. Common language creates shared culture.
2. Shared culture creates consistency and raises standards.

II. LEADERS NEED TO BE SYSTEMATICALLY
ENCOURAGED AND EQUIPPED TO THRIVE
OVER THE LONG TERM.

A. Regular encouragement must be a part of any leadership development
system.

B. Effective training is both and

C. Equipping is most important

III. LEADERS NEED FREEDOM AND TRUST IN
ORDER TO REACH THEIR POTENTIAL.

A. Accountability is important; is

B. When you trust your you can trust your leaders.

C. Developing effective leaders needs to take into account the diversity
of
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CONCLUSION

Finding a sufficient number of effective leaders is an ongoing challenge for
every small groups ministry. By creating systems that are simple and clear, where
leaders are regularly trusted and encouraged, we build a healthy leadership
culture. A healthy leadership culture generates far more leaders than traditional
recruiting methods.
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