LEADER DEVELOPMENT STRATEGY

1. PREPARE

a. Encourage new leaders to attend a group leader orientation

b. Develop apprentice(s) that have been identified by current leaders

2. TRAIN

a. Provide leader gatherings focused on skill and EQ development

grouplifestaft

b. Encourage leader participation in Theopraxis modules focused on theological development

3. COACH

a. Through multi-leader meetings

b. Through one-on-one meetings

ONE-ON-ONE
Purpose Leader on-boarding, personal development & care
Format Director w/ 1 Leader
Focus Personal/group specific issues
Content “Be” section of leader development strategy
Frequency Minimum of 2x/year
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LEADER GATHERINGS

Leader skill and EQ development

Director w/3+ leaders

Common/universal group issues

“Do” section of leader development strategy

Minimum of 2x/year

life is better connected



