
IDENTIFY 
Leader enlists apprentice

DEVELOP
Campus develops apprentice

DEPLOY
Director places apprentice

Goal:  
To identify and develop apprentices that provide for our future leadership needs, while minimizing the need 
for formative groups

STRATEGY:   
1. Ask leaders to identify at least one apprentice after 6 months.

2. Encourage apprentices to attend a leader orientation.
3. Place the prepared apprentice into a new starter group. 

© 2016 North Point Ministries, Inc. 
AME-011 REV1

LEADERSHIP  ENLISTMENT  GOAL  AND  STRATEGY lifestaff


